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Thanks for joining us!

On January 29, VASS and Education Elements hosted the Instructional Leadership Academy: Equity as Lens for Decision-Making and Advancing
Personalized Learning. The event was full of professional development for district leaders. Attendees dug into personalized learning, specifically focusing
on how it is a key lever to increase equity. Learn more and access the materials below.

Marcus Newsome's powerful call to action for
equity in Virginia

Seeing images of people who inspire to work
towards equity!

A fantastic personalized playlist and great dance
moves!

Revamping the impact and ease matrix to
prioritize initiatives

1S @ Learning strategies for retaining your top talent
From Your tEEm 3¢

@ Delicious lunch and heartfelt conversation

@ Learning how to best tackle a ropes course

Building a big ripple effect from a small habit!

ACCESS AGENDA VIEW SLIDES

Resources:

* [Infographic] Teacher Retention and Recruitment Design Elements

* [1-pager] Dynamic Recruitment 1-pager

« [BLOG] How a Prioritization Matrix Can Help Your School District (and Your Next Home Renovation Project!)
 [GUIDE] EE Prioritization Guide

e [WORKSHEET] Prioritization Exercise

o [WHITEPAPER] Core Four Whitepaper
* [INFOGRAPHIC] Core 4 Continuum
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Raleigh, NC | March 30 - 31

Based on the best selling book, The NEW School Rules, this leadership institute provides an opportunity

to learn directly from a team of experts in change management, organizational design, and leadership. This
leadership institute is designed for education leaders who want to improve how their teams define roles,
Th B make decisions, and share information. It offers a unique space to grow your leadership practice, while

learning and collaborating with school and district leaders from around the country who are thinking about

the future design of schools and districts.

LEARN MORE & REGISTER

Strategic Planning Leadership Institute

This leadership institute is for district leaders who want to create strategic plans that are inspiring,
responsive, and actionable. This one-and-a-half-day institute will prepare your team to engage in an
effective strategic planning process. You will develop knowledge of tools and practices that you can use in
your district, including how to assess your current state, include community voice from a variety of

stakeholder groups, prioritize needs, and create a responsive plan.

Find the best date and location for you:

I 1 About Education Elements: Education Elements works with districts to build and support dynamic school
’ systems that meet the needs of every learner, today and tomorrow. We take the time to understand the unique
challenges school leaders face, and then customize the Education Elements approach for each district. We
have worked with more than 750 schools and 140 districts across the country. We bring deep expertise, design
thinking, expert facilitation and the spirit of collaboration, along with our extensive toolkit of resources and

technology, to deliver sustainable results. Check out our latest annual report.

ﬁi Education WEST COAST ADDRESS:
Elements 999 Skyway Rd, Suite 325

San Carlos, CA 94070

EAST COAST ADDRESS:

1342 Florida Ave NW, Floor 2
Washington, DC 20009
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Education Elements has worked hard to become ADA compliant, and continues to strive for accessibility on this website for
everyone. If you find something that is not accessible to you, please contact us here.




